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Connecling Or Communily

Our mission is to build a stronger community and intercultural relationships by fostering
language development, personal empowerment, and community engagement.



English In Action’s 2025—-2030 Strategic Plan was developed through a comprehensive, inclusive, and data-
informed planning process designed to align with the organization’s mission, community needs, and
future growth. Guided by a structured framework, the process included a strategic planning retreat, an
extensive review of organizational and financial data, and robust engagement with students, tutors, staff,
board members, donors, and community partners through surveys, interviews, and focus group
discussions.

The engagement of key stakeholders played a central role in shaping organizational priorities. Participants
consistently emphasized the importance of English language development, cross-cultural relationships,
and maintaining a welcoming, trusted space for immigrants. Feedback also highlighted growing demand
for beginner and intensive English support, expanded tutoring capacity, and cultural activities in the new
center. At the same time, community members cautioned against mission drift, and underscored the need
to grow thoughtfully while preserving English In Action’s relational, student-centered approach

Organizational analysis examined program participation, staffing, facilities, partnerships, and financial
health. This review affirmed English In Action’s strong reputation, effective programs, committed staff
and volunteers, and solid foundation, while also identifying key challenges related to staff capacity,
ongoing program demand, and long-term sustainability. These insights informed realistic goal setting and
sequencing to support sustainable growth.

The resulting Strategic Plan is organized around three priorities areas: Activate Our Community, Optimize
Our Approach, and Expand Our Impact, and seven strategic goals. These goals prioritize strengthening
community partnerships, expanding fund development, advancing organizational capacity, enhancing
community building, increasing student participation, accelerating student learning, and driving
community innovation. Together, they provide a clear, actionable roadmap to guide English In Action’s
work over the next five years, ensuring the organization continues to deepen its impact while remaining
responsive, inclusive, and mission aligned.



The strategic planning process for English In Action incorporated an inclusive and data-informed process
grounded in community voice. The planning process navigated several phases of reflection, analysis, and
collaborative design. The process included a strategic planning retreat, extensive community input
through surveys, focus groups, and interviews with students, tutors, staff, donors, partners, and board
members, as well as a comprehensive review of organizational, programmatic, and financial data to
understand current strengths, challenges, and opportunities. Guided by an intentional framework of data
synthesis, strategy design, and impact planning, the organization examined where it is now, where it
needs to go, and how it will get there. The process also took into consideration the new Center for
Communication and evolving community needs. This collaborative process resulted in a shared vision,
clearly defined strategic priorities, and a practical roadmap that aligns mission, resources, and
implementation over the next five years.

To guide the development of a shared vision for the future, English In Action developed the following
strategic vision:

We recognize the power of our mission—to build a stronger community and intercultural
relationships by fostering language development, personal empowerment, and community
engagement.

Our mission is about people. We value the adult learners, tutors, staff, partners, donors,
business owners, and volunteers who contribute to our work. We believe that meaningful
connections can transform lives—this extends far beyond the student-tutor relationship to
include everyone in our shared community.

By intentionally broadening and deepening these connections between our community and
within our work, we will further our mission and continue to enhance the quality of life for
everyone in our Valley. Over the next five years, we aim to leverage the resources created by our
new Center for Communication to substantially increase the number of community members
positively impacted by our programs and to foster a more connected community.

This vision is supported by the following three priority areas:

e Activate Our Community - Engaging partners, community members, and local businesses to
come together to fuel our mission

e Optimize Our Approach - Leveraging our staff, new building, programs, and communal
approach to drive our results.

e Expand Our Impact - Creating intensive program support and innovative initiatives to expand
our programs and deepen our impact.



To reach their shared vision for the future, English In Action established the following seven goals and

twenty activities:

Goal 1: Connect Community Resources - Strengthen relationships with new and existing partner agencies

to reinforce programming and leverage community resources.

1.1 Mobilize Resources for Immigrants — Strengthen partnerships with local and regional partners
who can support participants with immigrant-specific challenges, security issues, and opportunities
that will strengthen the quality of their lives.

1.2 Strengthen Program Partnerships — Facilitate and maintain connections with program-specific
partners like the Colorado Mountain College, Northstar, and Intercambio, which will lead to increased
opportunities for learners to more fully develop language and digital literacy skills.

1.3 Engage EIA Community — Regularly update information on mission-specific and immigrant
support services and facilitate group and individual sessions to share community services and
information.

Goal 2: Fuel Our Future - Expand the organization’s investment in fund development to maintain the

organization’s strong financial health and fund strategic initiatives by increasing the operating budget to

align with our strategic goals.

2.1 Advance Individual Giving — Dedicate adequate staff resources and engage more board members
in donor cultivation to convert campaign contributions into recurring individual giving and increase
overall revenue at the organization.

2.2 Engage Local Businesses - Create a committee to design and implement a corporate giving
campaign that will engage more companies in the Roaring Fork Valley in the mission, events,
volunteering, and learning opportunities at English In Action.

2.3 Establish Long-Term Funding Strategies— Further planned giving and endowment campaigns
and/or other strategies that will contribute to the long-term sustainability of the organization.

Goal 3: Advance Our Capacity - Ensure the organization has the necessary culture and capacity to sustain

quality programming, create connections in the community, and retain 80% of staff members each year.

3.1 Strengthen Our Culture — Engage staff in the Chapman Foundation for Caring Communities work
that will advance the organization's culture through relationship-building, continuous learning, and
communication

3.2 Attract & Retain Staff — Assess the organization’s compensation and ensure that English In Action’s
compensation package (including benefits) is competitive enough to attract and retain impactful staff
members.

3.3 Increase Staff Capacity — Solidify staffing to participant ratios and expand the number of
programming staff to align with those programming standards. Hire administrative and program
support to meet our strategic objectives.



Goal 4: Enhance Community Building - Continue to strengthen the inclusive atmosphere in the new
building with intentional communal and cultural activities that will allow us to connect our community.

* 4.1 Refine Inclusive Approach — Document the specific strategies and activities that the staff and
programs use to create an inclusive and communal approach at the organization and in the new
building.

* 4.2 Foster Community & Cultural Engagement — Collaborate with participants to offer communal
classes and cultural activities in the new building, foster relationships, shared cultural understanding,
and enduring traditions among all participants

Goal 5: Increase Student Participation - Advance programming to support student participation and
expand individual and group tutoring relationships from 400 to approximately 600 unique students served
annually in five years.

* 5.1 Increase Engagement — ldentify opportunities to increase access and engagement in all
programming to improve participation and retention of students and tutors.

* 5.2 Expand Group Tutoring - Increase the number of students being positively impacted by the group
tutoring relationships with English language development and cross-cultural relationship building.
(Projected at a total increase in five years of 100-140 students served annually.)

* 5.3 Expand Individual Tutoring — Increase the number of students being positively impacted by the
individual tutoring relationships with English language development and cross-cultural relationship
building. (Projected at a total increase in five years of 60-90 students served annually.)

Goal 6: Accelerate Student Learning - Design and implement intensive English classes for students
with limited to no English language skills to improve their language proficiency significantly.

* 6.1 Design Program — Assess students’ interest and availability, existing beginner classes, and best
practices in beginner support to design an intensive English class for students with limited English
language skills.

* 6.2 Pilot Classes — Trial, evaluate, and strengthen the intensive program through an ongoing
improvement process that enhances outcomes for students.

* 6.3 Implement Program — Scale and implement the Accelerated Student Learning program while
continuing to create program improvements.

Goal 7: Drive Community Innovation - Adopt a community-driven and data-informed approach
when exploring and implementing new and innovative initiatives at English In Action.

* 7.1 Leadership Development — Expand training for participants, staff, and board members in
leadership development, community assessments, community development, and design thinking to
take a more comprehensive approach to assessing community innovation.

* 7.2 Assess Initiatives — Allocate human and financial resources to support staff and students in leading
an intentional process that evaluates community interests (i.e., Spanish Language Development,
Advanced Learner Initiatives, “Our Community Listens” in Spanish), assesses community needs, and
innovates for English In Action programming.

* 7.3 Co-Create Innovations— Students work in collaboration with staff and representatives of the board
of directors to use data to co-create innovations for English In Action.



